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Problem 

Approximately 660 million people in the world still lack access to 

improved drinking water sources. In many countries, 30 to 50% 

of rural water points are broken and abandoned.  

 

Solution 

Pump for Life delivers proactive and reactive maintenance and 

repair services in exchange for a regular and affordable 

subscription premium. Maintenance is performed by a 

decentralized network of mechanics situated in strategic 

locations. 

 

Impact on functionality and access reliability 

Currently Pump for Life  impacts approximately 40,000 people. 

200 water points are serviced by Pump for Life mechanics. 

 

 

 

Reliability of access: 

  Repair time (Pump for Life): 1 day  

  Repair time (Conventional): 17.5 days (up to 90 days) 

 

 

Data systems 

An advanced ICT surveillance-response system is used to 

monitor all activities at serviced water points. 

We digitally tracked approximately 5,500 maintenance visits and 

use data to constantly optimize our model. Key data: 

  Current premium: 4.53 USD per month and WP 

  Mechanic costs : 1.45 USD per month and WP 

  Spare costs: 0.57 USD per month and WP  

 

Each water point requires 0.10 spare part replacement events 

per month.  

A single part is responsible for 74% of the lifecycle costs.  

 

Financial viability 

To date the premium paid by water users covers all field costs, 

including mechanic labour and spare parts. Support costs, 

including management, mechanic training and startup costs are 

covered by international donors. Our financial model predicts  

that the entire initiative can be financially viable through 

economy of scale within the next 5 years. 

 

Way forward 

MSABI is planning to strategically expand Pump for Life to new 

regions and pump technologies, including solar pumps.  

Solar technology would facilitate productive use of water and 

income generation for premium payment. 

 

Pump for Life is a MSABI initiative 
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Piston rope: 41% 

Paint : 14% 

PVC bush handle: 10% 

Elbow: 8% 

Handle : 6% 
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Piston rope: 74% 

Handle : 9% 

Guideblock: 4% 

Wheel: 3% 

Paint : 3% 
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Pump for Life 
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Conventional 
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Conventional Schools 


