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1. Introduction ï Country Overview 

Å Location = South Asia, SE of India 

Å Geographic Area = 65,600 sqkm 

Å Population = 20.4 Million, growth rate 0.19% 

Å Number of Province/ Districts = 9 / 25  

Å Rural/ Urban Population % = 70 /30 

Å Safe water coverage = 85 % 

Å Pipe borne water coverage = 44% 

Å RWS water coverage = 13% 

Å Water coverage targets 2020, Safe water 100%, pipe borne 60% 

 

The two districts of the project under discussion is highlighted in the 

picture above 
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2. Contextual setting 
Å Sustained access to safe drinking water and improved sanitation facilities is 

a serious problem in rural Sri Lanka 

Å Often these communities represent the  poorest and the most marginalized 

of all 

Å They are settled in driest parts of the country, therefore, access to other 

sources such as surface water is difficult to obtains to day to day service 

requirements 

Å Communities being conflict affected and resettled multiple times has 

resulted in poor social disintegration and low capacity 

Å There was underinvestment in both physical and social infrastructure due 

to the lack of accessibility caused by the three decade conflict.  



Le 7ème Forum du // 7th Forum of the Rural Water Supply Network : Abidjan, C¹te dôIvoire (29.11.2016 ï 02.12.2016) 

3. Methodology- Important Aspects 

Å Study of focal area, project related documents perused, discussions 

held with the relevant officials and communities. Frequent field visits 

were made along with observations 

Å Demand Responsive and Participatory Approach adopted 

Å Mobilized communities diligently and Water User Association (WUA) 

formed at the outset. 

Å Communities were to assume responsibility for assisting in the 

planning and implementing of the project and thereafter O&M 

Å Works to be designed by competent authorities and contracted to 

reputed Construction companies 

Å Local Authority support and guidance to be sought throughout the 

project cycle 
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4. Discussion 
Å Outsource the construction activities to contractors resulted in good quality 

of works 

Å Technical supervision is to be done by the national authorities to ensure the 

design is robust and quality of works 

Å Participation of the beneficiary community through the WUAs creates the 

ownership and allows for the creation of awareness on sanitation and 

hygiene education in addition to O&M 

Å Females took up leadership positions in the WUAs and in small groups. 

They are keen to participate as the have the greatest benefit to be derived 

from pipe borne household water connections.  

Å Close coordination with the Local Authorities throughout the project cycle = 

identification of the schemes, community mobilization/ convening, project 

implementation, post construction monitoring of the O&M to ensure 

sustainability.. 

Å There is a willingness to pay, despite the poor economic stuation of the 

communities. Often the tariff of the scheme is far less than whate they had 

to spend in terms of money was far greater. The opotunity cost of fetching 

water was also very high.  
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5. Results 
 

ÅHouseholds planned to be covered in the project area of 

the two districts = 2,479 

ÅNine (9) WS schemes in 16 villages (10 in Mannar and 

6 in Trincomalee) for 2,479 households (8,800 people, 

50% are female) 

ÅPopulation Male 4,363 +  Female 4,438 = 8,801 

ÅHousehold actually Connected = 2,305 

ÅPercentage connected = 93% 

With only USD 2.1 Million, within two years, in a remote 

conflict area, treated and metered pipe borne water was 

supplied provided 
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6. Key Lessons Learned 
ÅParticipatory approach and demand driven programmes are 

highly effective and creates a sense of ownership. 

ÅWhen Community is engaged from the designing stage of the 

project, the successful operations and mainteneance of the water 

supply schemes at the subproject level, their ability to make 

decisions independently, the initiative to acquire knowledge and 

ability to better perform their functions and maintaining linkage 

between authorities are well improved. 

ÅEngage the Local Authorities at the outset, as they posses the 

convening power and can ensure that the schemes are operated 

and managed well through ground level monitoring.  

ÅSocial capital funneled and enhance through team building, 

leadership development, small group formation and community 

organization at village level for a common good create social 

cohesion between the vulnerable and marginalized groups of 

conflict affected communities; and provides a platform for the 

development of other aspects of their life. 
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7. Conclusion 

ÅAfter four years of operation, - all of the 10 schemes are 

functioning well with communities handling their own 

operation and maintenance. 

ÅThis strategy could be adopted for similar projects not 

only in the conflict affected areas but also in other areas 

where RWS is feasible. 
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